
 St. Therese Pastoral Council Meeting 

              January 23, 2022: Abbreviated Minutes 

Members Present: Fr. Mark Lawlor, Fr. Bernard Oleru, Clark Ross (chair), Aisling Zaccarelli, Peter O’Reilly, 

Steve Tero, Paula Kelley, Jeremy Hall, Alfonso Santaolaya 

Member(s) Absent: Andy Payne, Bob Gordon, Ian Campos, Katie Hayes 

Ex-Officio Members Present: Melinda Drury, Rick Fabrize 

Visitor: Jim Kelley, Director of Development, Charlotte Catholic Diocese joined by Heidi Kelley from that 

office. 

1. Clark Ross called the meeting to order. Jeremy Hall offered an opening prayer. 

2. A warm welcome was extended to Alfonso Santaolaya, who is joining the Pastoral Council. 

3. Jim Kelley led a discussion relating to planned giving. This informative discussion included a description of the 

process to be used by parishes, as they initiative a planned giving effort. Our Parish’s Planned Giving Committee 

will initially be Melinda Drury, Ian Campos, and Clark Ross, with Father Mark Lawlor included and providing 

leadership to the group.  In early 2022 Father Mark will begin the process by sending a letter to all registered 

families in the parish, informing them of this effort and soliciting their participation. 

4. Our financial report was very encouraging with respect to donations (higher than budgeted) and expenses (at 

or below budget). We also discussed the desirability of encouraging electronic giving. One advantage is that 

“giving” still occurs even when the donor is absent from Mass. A concern raised, however, dealt with the 

possible reduction of giving to special collections, initiated by the Diocese. The electronic process of 

participating in these collections, is less clear. 

5. Steve Tero reported that the Ecumenism Commission is actively discussing and seeking ways to more fully 

engage other churches in their activities. They are planning a retreat at which this subject and others will be 

discussed. 

6. There was continued discussion of security concerns and our efforts at training our ushers. We will also 

discuss further whether a more formal plan of police protection is needed to ensure police coverage at all 

Masses. 

7. We continued our discussion of important items from the October Pastoral Council retreat, including the 

budgeting process and its linkage to activities actually undertaken, as there seemed to be some slippage 

between the two, in some years. We also discussed more electronic resources (software and technology) that 

could be used both during and outside of the Mass. A subgroup that includes Peter O’Reilly will address this 

issue in more detail. 

8. Clark Ross informed the group that an informal campus planning meeting had been held on Tuesday, January 

18, with Father Mark and with chairs from Pastoral Council, Finance, and Buildings and Facilities, joined by Peter 

O’Reilly, liaison to Buildings and Facilities. This meeting could be considered a beginning stage in the planning 

process for our major campus renovation over the next few years. Bob Frohman, by consensus, was viewed as 

the natural leader of this process, as we move forward. 

9. Jim Benson has inquired about the possibility of having a Prayer Wall at the church. This idea will be 

addressed later, likely by the Liturgy and Worship commission. 

10. The meeting concluded with a prayer offered by Clark Ross. 

Submitted by Clark G. Ross, Pastoral Council chair, March 28, 2022 


